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Oo6sacTh NPUMEHEeHN s

®onn oneHouHblx cpeactB (POC) — sBusercs o0sA3aTeNbHBIM IMPHUIOKEHHEM K padoueit
nporpaMMe JAMCHMIINHBI «/JleJ0BOM MHOCTpaHHBIN S3bIK» M 00ECIIEUMBAET MPOBEPKY OCBOCHMUS
IUTAHUPYEMBIX Pe3yJIbTaTOB 00y4YEeHUS (KOMIIETCHINH U UX HHAWKATOPOB) MOCPEICTBOM MEPOIIPUSTHIA
TEKYILEH U IPOMEKYTOUHOHN aTTECTAL[UU 110 JUCLUTIIINHE.

esn u 3a1a4u GoHIA OLIEHOUYHBIX CPEACTB

[enpro @oH/IA OLIEHOYHBIX CPEJICTB SBISIETCS YCTAHOBIIEHHUE COOTBETCTBUS YPOBHS IMOATOTOBKH
obyygaronuxcst TpeOoBaHUAM (PeepaTbHOTO TOCYAAPCTBEHHOTO 00pa30BaTEILHOTO CTaHAapTA.

J111s TOCTHKEHUS TOCTaBICHHOH 11e7i DOHIOM OIICHOYHBIX CPEJICTB MO IUCIUIUTHHE «/[enoBoit
WHOCTPAHHBIN S3BIK» PEIIAOTCS CISAYIONTUE 3a1a4H:

— KOHTPOJb U YIPaBJICHHUE MPOIECCOM MPUOOpETeHHs] OOyYarOIIMMUCS 3HAHUM, YMEHHHA U
HaBBIKOB, MIPCAYCMOTPCHHBIX B paMKax I[aHHOﬁ JUCHUITIINHBI,

— KOHTPOJIb U OIIEHKA CTETIEHW OCBOCHUS KOMIIETEHIINH, IPEeyCMOTPEHHBIX B paMKax JaHHOU
JUCIHHUITIINHBI,

— obecrnevyeHrne COOTBETCTBUS PE3ylbTaTOB OOy4YeHHs 3a7adyaM Oynaymiel nmpodeccHoHaNbHON
ACATCIIBHOCTH YC€PC3 COBCPHICHCTBOBAHUC TPAJUIHMOHHBIX W BHCAPCHWEC HWHHOBAIIMOHHBIX METOJ0B
o0OydeHus B 00pa30oBaTeNbHBIN MPOIIECC B paMKaxX JaHHOW JUCIUILTUHBIL.



1. IIEPEYEHDb IIVIAHUPYEMBIX PE3YJBTATOB OBYYEHHUA 110
JAACHUIIJIMHE, COOTHECEHHBIX C _ IINTAHUPYEMbBIMH
PE3YJIBTATAMHU OCBOEHHUSA OBPA3OBATEJIBHOU ITPOI'PAMMBI

B pesynbTare ocBoenust OIl mMaructpatypbl 00y4aronuiics: JOKEH OBIaIETh CISAYOIUMU
pe3ysbTaraMu OOY4YEeHHs 110 AUCIUILINHE:

Kon Koa n nHaumeHoBaHue MHIMKATOPA
— HaumenoBaHue KoMNeTeHIUH OCTHKEHHS KOMIETRHIH
3-VK-3 3HaTh: METOIHKH
(hopMUpOBaHUS KOMaH];

MeToAbI 3 (HEKTUBHOTO PYKOBOACTBA
KOJUIEKTHBaMH;

OCHOBHbBIC TEOPHH JIHJIEPCTBA M CTUIIH
PYKOBOJCTBA.

V-VK-3 VMeTb: pazpabaThiBaTh IaH
IPYIIOBBIX M OPraHU3alMOHHbIX
KOMMYHHKAIIUH TPU TIOATOTOBKE 1
BBITTOJIHEHUH TPOEKTA;

chopMyJIMpOBAaTh 3aJa4H YICHAM
Crioco0GeH opraHu30oBbIBaTh U PYKOBOJIUTD
KOMAaHOBI U JOCTYOKEHUA

paboToii KoOMaH Ibl, BbIpaOaThIBast KOMaH,Z[H}'/I-O TOCTABITCHHOM LI,

CTPATETHIO JJISI JOCTUKEHUS TTOCTABIEHHOU paspabaTblBaTh KOMAHIHYIO CTPATETHIO;
e MIPUMEHATH dPPEKTUBHBIC CTHITU
PYKOBOJICTBAa KOMaHIO# JUIst
JOCTHIKEHHUS TIOCTABIICHHOW TICIIH.
B-VK-3 Buagers: YMEHUEM
aHAJM3UPOBATH, IPOCKTUPOBATH U
OPTaHU30BbIBATH MEKINIHOCTHBIE,
TPYIIOBBIC U OpPraHU3alIOHHEIE
KOMMYHHKALIUU B KOMaHJe JUis
JOCTHKEHHUS [TOCTaBJICHHOM 1eTH;
METOAaMH OpTraHU3aluy U YIPaBICHUS
KOJUIEKTHBOM.

VK-3

3-VK-4 3nath: npasuia u
3aKOHOMEPHOCTH JIMYHOM U JICTIOBOM
YCTHO# M TUCEMEHHON KOMMYHHKAIHH;
COBPEMCHHBIC KOMMYHUKAaTUBHBIC
TEXHOJIOTUH HA PYCCKOM U
MHOCTPAaHHOM SI3bIKaX;

CyIIecTBYyoIHe IpodecCHoOHAThHBIC
coo0miecTBa U1 PO eCCUOHATBHOTO
B3aHMOJCHCTBHSI.

Crioco0GeH NpUMEHSTh COBPEMEHHbIE =
p P V-YK4 VYMerh: NpUMEHATh Ha IPaKTUKE

KOMMYHHKATHUBHBIC TCXHOJIOTHH, B TOM YHCJIC
KOMMYHUKAaTUBHBIC TCXHOJIOTHH,

VYK-4 Ha WHOCTPAaHHOM(bIX) sI3bIKe(ax), ISt METOZIBL H CIIOCOGE! LEIIOBOTO OBIIEH S
aKaJeMHYeCKOro U MpodeccuoHaIbHOTO uIst

B3aUMO/ICHCTBHSI aKaJIEMIIECKOTO U MTPOQPECCHOHATHEHOTO
B3auMOJCHCTBHS.

B-YK-4 BnangeTs: MeToIMKOM
MEXIJIMYHOCTHOTO JIJIOBOTO OOIICHUS
Ha PyCCKOM U HHOCTPAHHOM SI3BIKAX, C
MIpUMEHEHHEM NPOo(ecCHOHaTHHBIX
SI3BIKOBBIX (DOPM, CPE/ICTB U
COBPEMEHHBIX KOMMYHHKATUBHBIX
TEXHOJIOTHIA.




3-YKII-1 3uate coBpemeHHbIC

1 POBBIC TEXHOIOTUH, UCTIOTb3yEMbIC
ISl BBICTPAMBaHHS JICIOBOI
KOMMYHHKAILIMH ¥ OpTaHU3aLHK
WHIUBUIYTBHOW M KOMaHIHOU
paboThL.

V-YKII-1 VYwmers noxbupars Hanbonee
pereBaHTHbIE U(POBBIC PEILICHUS IS

Crioco0eH peniath UCCIeI0BATEIbCKHE,
HayLIHO-TCXHI/I‘-IeCKI/Ie nu HpOI/IBBOI[CTBeHHLIC
3aJIa4¥ B YCIIOBUSAX HEONPEICIICHHOCTH, B TOM

VKII-1 YHCIIE BRICTPAUBAT JENOBYIO KOMMYHHUKAIMIO | 1 oo rig OCTABICHHBIX LICICH 1
Y OpTaHU30BBIBATH PA0OTY KOMAH/IBI C 3a71a4, B TOM
HCIOJIL30BAHUEM HU(POBEIX PECYPCOB U YUCJIE B YCIOBUSIX HEONPEIEICHHOCTH.
TEXHOJIOTHUH B IIMPPOBOH cpefe B-YKII-1 Bnamers HaBbIKamMu

pelIeHus UCClIe0BaTENbCKUX, HAYYHO-
TEXHUUYECKUX U POU3BOJACTBEHHBIX
3aJ1a4 C MCTI0JIb30BaHNEM [T POBBIX
TEXHOJIOTHH.

1.2. Smanwt hopmuposanus komnemenuuii 6 npouecce oceoernus QOOIl mazucmpamypor

KoMmnOHEeHThl KOMIETEHIMH, Kak MmpaBwio, (OPMHUPYIOTCA TNPU H3YYEHUH HECKOJIBKUX
JUCLUIIINH, a TakK€ B HEMAJIOM CTENEHM B Ipouecce npoxoxkaeHns npaktuk, HUP m Bo Bpems
caMOoCTOATEeNIbHONW paboThl oOyuatomierocsi. Beimonnenue u 3amura BKP sBistiores Bunom ydeOHOU
NeSITeIbHOCTH, KOTOPBIN 3aBepiIaeT rnpouecc GOpMHUPOBAHUS KOMITETEHIIHH.

MecTo OUCHMIUIMHBI U COOTBETCTBYIOIIMN 3Tan (hOPMUPOBAHHUS KOMIIETEHIIMHA B LIEJIOCTHOM
npolecce MOArOTOBKM IO 00pa3oBaTeIbHOW MporpaMMe MOKHO ONPENCNIUTh [0 MaTpHlle
KOMIIETEHIIUH, KOoTOpas npuBoautcs B [Ipuioxxenun.

Oransl (OpMUPOBAHUS KOMIIETECHIIMH B IPOLIECCE OCBOCHUS JUCLIUIUIUHBI:

HAYaJIbHBIN 3Tall — HA 3TOM 3Tane GOPMUPYIOTCS 3HAHUS U UHCTPYMEHTAJIbHbIE OCHOBBI
KOMIIETEHIIMM, OCBAaWBAIOTCS OCHOBHBIE KaTeropuu, (opmupyrorcst 0azoBble ymeHuss. CTyaeHT
BOCTIPOM3BONT TEPMUHBI, (PaKThl, METO/IbI, MOHATHUS, TPUHIIMITHI U TIPABIJIA; PEIIaeT yuyeOHbIe 3a/1aun
o obpasiy;

) OCHOBHOIl »Tanm — 3HAHWS, YMEHHs, HaBBIKH, oOecneunBaionme (popMupoBaHue
KOMIIETCHIIMH, 3HAYUTEIBHO BO3PACTAIOT, HO €IlI€ HE JOCTUral0T UTOrOBbIX 3HaYeHHui. Ha aTom sTane
CTYJEHT OCBAaMBAET aHAJIUTHUUECKHUE JAEHCTBUS C MIPEIMETHBIMU 3HAHUSAMU MO AUCLUILIIMHE, CIOCOOEH
CaMOCTOATENIHO pellaTh y4eOHbIe 3aauu, BHOCS KOPPEKTHBBI B aIrOPUTM JIEHCTBUH, OCYILECTBIIASA
KOPPEKIIHIO B X07Ie pabOThI, IEPEHOCUT 3HAHUS M YMEHHS Ha HOBBIC YCIIOBUS;

) 3aBepIIAIONINI dTall — HA 3TOM JTale CTYJEHT JOCTUIaeT UTOrOBBIX IOKAa3aTeley II0
3asIBJICHHON KOMIIETEHIIMH, TO €CTh OCBAaUBAET BECh HEOOXOAMMBIN 00bEM 3HAHHM, OBJIAJEBAET BCEMU
YMEHUSIMHU U HaBbIKaMU B cepe 3asBiIeHHON koMieTeHIuu. OH CocOOEeH UCIOIb30BaTh 3TU 3HAHUS,
YMEHMSI, HABBIKY IIPU PEILIEHUH 3a/a4 NOBBILICHHON CII0)KHOCTH U B HECTAHAAPTHBIX YCIOBUSX.

Oransl (OPMHUPOBAHUS KOMIIETEHIMH B XOJ€ OCBOCHHS JAMCLUUIUIMHBI OTPa)KaroTCs B
TEMaTUYECKOM IuTaHe (cM.I1. 4 paboueil MporpaMMbl TUCHUIUIMHBI).

1.3. Cs3b Mexay GopMUpPYeMbIMU KOMIIETEHIIUSIMHE M (P)OPMAMM KOHTPOJISI UX OCBOCHMS

Ne n/m KonTtpoamnpyembie HNupnkaTop 1ocTHKeHUS] KOMIIEeTeHIIUH HaumeHoBanue
pa3aeJibl (TeMbl) OLICHOYHOI 0
AUCHMIITHHBI cpelcTBa Tekyulei
U MPOMEKYTOYHOM
aTTecTanmuu

Texymmii KOHTPOJIb, 1 cemecTp
1. Management VK-3, YK-4, YKII-1 KP Ne 1

A3
IIp3
Hxn




Oc¢

Management Process

VK-3, VK-4, VKII-1

KP Ne 2
3

IIp3
Jxn

Ped
T

IIpome:kyTOUHBI KOHTPOJIb, 1 cemecTp

3a4€T

VK-3, VK-4, VKII-1

WTtoroBoiii TecT
VcrHoe
cobece0BaHme
ITepeBon

Tekyuuii KOHTPOJIb, 2 ceMecTpP

Marketing

VK-3, YK-4, YKII-1

KP Ne 1
13

IIp3
Jxi

¢

Human Resources

YK-3, YK-4, YKII-1

KP Ne 2
3

Ilp3
Jxn
Ped

T

HTOroBblii KOHTPOJIb, 2 CEMECTP

3a4eT C OIIEHKON

VK-3, YK-4, VKII-1

HTorossIii TecT
YcTHOE
cobeceToBaHNE
IlepeBon




2. Onucanue noka3arteJeil 1 KpuTepHeB OLlEHMBAHUSI KOMIIETEHIIUH HA Pa3JIMYHBIX ITanax ux GopMHPOBAHMS, ONTUCAHME IIKAJI OLlEHMBAHUSA
KoHneunbiMu pe3ynbTaTaMu OCBOEHUS MPOTrpaMMbl JUCLHUIUIMHBI SIBISIFOTCS CPOPMUPOBAHHBIE KOTHUTHUBHBIE JECKPUNTOPHI «3HATH», «YMETHY,

«BIJIAZIETH», PACIIUCAHHBIE 110 OTIAEIBHBIM KOMIETEHIMSIM, KOTOpbIE NpuBeaeHbl B 1.1.1. dopMupoBaHHe dTUX AECKPUIITOPOB IMPOUCXOIAUT B IPOLECCE

M3yYeHUs TUCIHUIUIMHEI IO dTalaM B paMKax pa3IMdHOTo BUIA YIeOHBIX 3aHATHH M CAMOCTOSATEIBHON PabOTHI.
Briensirores Tpu ypoBHS ¢(hOPMUPOBAHHOCTH KOMIIETEHIIMNA HA KAXJIOM 3TaIle: MOPOTOBBI, POABUHYTHIN U BHICOKUH.

CTy,Z[CHT HC B COCTOSIHHUU ITPOACMOHCTPUPOBATH O6J'IaIIaHI/Ie KOMIICTCHIUSIMHU B

CTaHAAPTHBIX CUTYyalluAX.

YpoBHu Coaep:kaTtesibHOE OcHOBHBIE IPU3HAKH BblIeJICHUS YPOBHS BPC, ECTS/IIaTu6amibHan
onucaHue ypoBHsI % MIKAJIA I OIleHKH
OCBOCHHS | IK3aMeHa/3a4eTa
Bobicokuii TBopueckas 1esTeIbHOCTh Brtouaem nusicecmoswuii ypogenu.
Bce 6uovl komnemenyuii CtyzaeHT neMOHCTpUpYeET cBOOOAHOE 00Ia1aHne
cghopmuposamnsvl Ha 8bLCOKOM KOMTIETCHIIMSIMH, CITOCOOCH MPUMEHUTH UX B A/
VpO8HE 8 COOMBEMCMBUU C HECTaH/IAPTHBIX CUTYAlUSX: TOKa3bIBaeT 90-100 OO/
yenamu u 3a0avamu YMEHHE CaMOCTOSITEIbHO TPUHUMATD PEIICHHE, 3auTero
OUCYUNTIUHBL pemats nmpobieMy/3agady TEOPETHUECKOTO WIIN
MPUKIIATHOTO XapaKTepa Ha OCHOBE U3yUEHHBIX
METOJIOB, IPUEMOB, TEXHOJIOTHIA
IIpoaBuHYTHIN [Ipumenenne 3HaHWA W | Bruouaem nudcecmosawuu ypogeHs.
Bce 6uovi komnemenyutl yMeHui B Oojee mmpokux | CTyIEHT MOKET I0Ka3aTh BIaJCHUE B/
cghopmuposanvl Ha KOHTEKCTaX y4eOHOH W | KOMIETCHUUSMH: IEMOHCTPUPYET CIIOCOOHOCTD 85-89 OueHb XOpoIo/
APOOBUHYMOM YPOBHE 8 npodeCCHOHATLHON coOuparhb, CHCTEMaTU3UPOBATh, AHATTU3UPOBATH 3auTeHo
coomeemcmeuu ¢ yeaamu u JIESTENILHOCTH, HEXENH 10 | U TPAaMOTHO HCIOIh30BaTh HH(POPMAIIHIO U3
3a0auamu OUCYUNTUHDBL oOpa3sity, OOJbIIel JOJel | CAMOCTOSTEIIBHO HAWIEHHBIX TEOPETHUECKUX
CaMOCTOSATENBHOCTH M | UCTOYHHKOB U WUIIOCTPUPOBATH UMU C/
WHUIMATUBBI TEOPETUYECKHE MOJI0KEHHS UIH 00OCHOBBIBATD 75-84 Xopormo/
IIPaKTUKy MMPUMCHCHU. 3a4yTeHo
IHoporoselii PenponykTuBHas CryneHr JIEMOHCTPHUPYET BIIaJICHUE 65-74 D/Y noBneTBopuTeNHHO/
Bce 6uovi komnemenyuti JEATEIBbHOCTD KOMIIETEHLIMSIMA B CTaHJIAPTHBIX CHUTYAIUAX: 3auTeHo
cgpopmuposaHvl Ha NOPO2OBOM u3Jaraer B Ipejenax 3ajad Kypca TeOpeTUIeCcKu
yposHe Y IPAKTUYECKU KOHTPOJIMPYEMBII MaTepual. 60-64 EfMlocpencraernHo
/3auTeHo
Huxe moporosoro OTcyTCTBHE MPU3HAKOB MTOPOTOBOTO YPOBHS: KOMITETEHIIMH HE C(HOPMHUPOBAHEI. 0-59 HeynosnerBoputensno/
3auTeHo




OueHuBaHue pe3yJbTaTOB OOY4YEHHUS CTYJEHTOB MO JUCIHUIUIMHE OCYLIECTBISETCA 10

pPErIAMEHTY TEKYILEro KOHTPOJIA U IPOMEKYTOYHON aTTECTALIUH.

KpI/ITepI/II/I OLICHMBAHUS KOMIIETCHIIMM Ha Ka)KJIOM dTalle HU3YUCHUSA NUCHUIUIUHBI U KaKA0T0

BHJIa OIICHOYHOTO cpeacTBa U mpuBomsatcs B 1. 4 @OC. UToroseiii ypoBeHb CHOPMHUPOBAHHOCTH
KOMIETSHIIMH TIPU U3yUYEHUHU TUCIUILIMHBI onpezensercs no tabnuue. [Ipu 3ToMm crienyer moOHUMATh,
YTO TPaHUIA MEXK/TY YPOBHSIMH JIJIsi KOHKPETHBIX PE3yJIbTaTOB OCBOCHUS 00pa30BaTEIIbHOMN MPOTPaMMBbI

MOXKECT CMCILIATHCA.

YpoBeHb chpOpMHUPOBAHHOCTH Texkymuii KOHTPOJIb IMpomexyTouHas
KOMIeTeHIHH arrecranusi
BbICOKHMH BbICOKHII
BBICOKHI NPOOBUHYMbLLL BbICOKULL
8bLCOKUUL NPOOBUHY MBI
Nnopo2osblil 8bLCOKUL
BbICOKULL nopo2oewlli
IIPOJBUHYTHIN NPOABHHYTBIH NPOJABUHYTHII
NPOOBUHY MBI Nnopo2oewiii
nopo2oewlii npoOBUHYMbLLL
ITOPOTOBBIN MOPOroBbIi MOPOroBbIi
MOPOrOBbIi HUZKE MIOPOroBOro
HIKE TIOPOTOBOTO
HHKe TIOPOTroBOI0 -

3. MeToanuyeckne MaTepuajbl, ONpeAeJA0lIMe NPOUeAypPbl OLEHUBAHWS 3HAHMHA, yYMEHHUI,
HABBIKOB H (MJIM) ONBITA [1eATEJbHOCTH, XAPAKTePU3YIOIIUX J3Tanbl (opMupoBaHUs
KOMIIeTeHIHI

Wroropas arrectanus Mo JUCIMIUIMHE SIBIISETCS MHTErPAIbHBIM ITOKa3aTesIeM KayecTBa
TEOPETUYECKUX M MPAKTUUYECKMX 3HAHUN M HABBIKOB OOYYArOIIMXCS MO JUCHUIUIMHE U
CKJIa/IBIBAETCS U3 OLIEHOK, MOJIYYEHHBIX B X0/1€ TEKYyIEel U MPOMEKYTOYHON aTTeCTallUH.
Texymiass arTectanusi B CEMECTpe NPOBOIUTCA C IENbI0 OOecreueHHsl CBOCBPEMEHHOM
o0paTHON CBsI3M, Ui KOPPEKIHH OOY4YEHHs, aKTHUBU3ALUU CAMOCTOSTENHbHON paboThI
00y4JaroImxcsl.

[IpomexxyTounass aTTecTauus NpegHa3HAYeHA I OOBEKTUBHOTO TMOJATBEPXKICHUS H
OLICHUBAHMS JIOCTUTHYTHIX pE3yJbTaTOB OOy4YeHHUs TOCIe 3aBEpIICHUS H3YUYCHUS
JUCLUTUIMHBI.

Texyias aTTectanus OCyIIecTBIsSETCS J1Ba pa3a B CEMECTP:

o koHTpoibHas Touka Ne 1 (KT Ne 1) — BeicTaBnsieTcsi B 3JIEKTPOHHYIO BEIOMOCTb HE
no3aHee 4 Henmenw ydeOHoOro Mopysis. BximrodaeT B ceOs OIEHKY MEpONPHUSATHN
TEKYILEro KOHTPOJS ayJUTOPHOM M CaMOCTOSTENbHOU paboThl 00yyaromerocs o
pazzaenam/TeMaM y4eOHON TUCIUILTHHEI ¢ 1 10 4 HeJemo yueOHOro MOTyJIsl.

o koHTpoabHas Touka Ne 2 (KT Ne 2) — BeICTaBIsI€TCSl B DJIEKTPOHHYIO BEIOMOCTH HE
no3aHee 8 Hexenu Moayis. Bxirouaer B ceOsl OLEHKY MEPONPHUSITHH TEKYILEro
KOHTPOJIS ayIUTOPHOM U CaMOCTOSITEIbHON pabOThl 00yUaromerocs mo paszaeinam /
TeMaM Y4eOHOUN NUCHUIUIMHEI C 5 TI0 8 HeJemo y4eOHOro MOIYJIs.

PesynbraThl Tekylield M MPOMEXYTOYHOW aTTECTallMU IMOJIBOMAATCS IO MIKaje OalbHO-
PEUTHHTOBOW CUCTEMBI.



JTan peiiTHHIOBOIi cuCTeMBI / Henensn Bann
O1eHOYHOE CPeICTBO My Maxcivym
Texyumias arrecrauus 1-8 36 - 60% ot 60
MaKCMMyMa

KontpoabHasi Touka Ne 1 4 18 (60% ot 30) 30
IIpezenmayus 2 60% ot M1 Ml
Jloxnao 4 60% ot M2 M2
KontpoabHasi Touka Ne 2 8 18 (60% ot 30) 30
Occe 6 60% ot T1 T1
Tecm 8 60% ot T2 T2
IIpome:xyTOUHAsI aTTECTAUSA - 24 — (60% 40) 40
3ager / 3a4eT ¢ OIECHKOMI -

Hmozoewiit mecm - 60% ot K1 K1
Ilepesoo - 60% ot K2 K2
Yemuoe cobecedosanue - 60% ot K3 K3
HUTOI'O no qucuuninHe 60 100

* MuHUMaJIbHOE KOJMYECTBO OAJIOB 3a OLIEHOYHOE CPEACTBO — 3TO KOJUYECTBO OaIoB, HaOpaHHOE
oOydaromuMmcsi, HOpU KOTOPOM OIIEHOYHOE CpEACTBO 3aCUMTHIBAETCS, B IPOTHBHOM Ciydae
o0yyaromuics JOHKEH JTMKBUAMPOBATH MOSBUBIIYIOCS aKaJJeMUUYECKYIO 33J0/DKEHHOCTh MO TEeKYyIIeH
WIM IPOMEXYTOUHOM arTecTani. MUHMMalIbHOE KOJIMYECTBO 0asIOB 3@ TEKYIIYIO aTTECTAIHIO, B T.4.
OTJIEJIbHOE OLICHOYHOE CPEJICTBO B €€ COCTaBe, M MPOMEXKYTOUHYIO aTTecTaluio coctasiser 60% ot
COOTBETCTBYIOIINX MaKCUMaJIbHbBIX OaJIJIOB.

Onpeoenenue 60nycoe u uimpagos
Bonycwi: noowpumenvrole 6annvl cmyoeHm nouyyaem K c60emy petimunzy 8 KOHye cemecmpa.
T 30 aKMUBHYIO U pe2yIAPHYI0 pabOmY HA 3AHAMUSAX;
3a meopueckue pabomoi.
bonyc (npemuanvnvie 6annst) ne modxcem npegvluiams 5 6annos, emecme ¢ daniamu 3a mexKyuwiyro
ammecmauyuro — He oonee 60 6annoe 3a cemecmp.

LImpaghvr: 3a neceoespemennyto coauy 00KIA0A, NPe3eHmMayul, 3cce, CAMOCMOIMENbHOU pabomul
MAKCUMATIbHASL OYeHKAa Modicem bvimb cHudicena Ha 20 6annos (unu 20%), HO He HudCe MUHUMATLHO2O
banna 3a oyeHouHoe cpeocmeao



4. TunoBbie KOHTPOJIbHbIE 32JaHUA WU HHbIE MATEPUAJIbl, HEOOX0AMMBbIE JIJIsl OLleHKU 3HAHUIA,
YMeHHUii, HABBIKOB

4.1. 3auer

4.2. IlepeBop

4.3. Icce

4.4. KoutpoabHas padora



MUHUCTEPCTBO HAYKHU U BBICIIETO OBPA3OBAHUS POCCUMCKOM ®ELEPAILIUU

DOENEPAJIBHOE TOCYAJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBbHOE YUPEXJAEHUE BBICIHETO OBP A3OBAHUA
«HauumoHalbHBIH HCCAEAOBATENbCKHUN IAEPHBIH YHUBEepcUuTeT « MUD U »

OOHMHCKHMI MHCTUTYT AaTOMHOM SHEPIreTUKH —

¢unman penepatbHOro rocy1apcCTBEHHOT0 aBTOHOMHOTO 00pa30BaTeNIbHOTO YUPEXKICHHS BBICIIEr0 00pa30BaHuUs
«HanuonansHelii ucciaenoBaTeNbCKU saepHblid yHUBepcuteT « MU DN

(UATD HUSTY MUDH)

UHCTUTYT OBIIEN MPO®ECCUHOHAJBHON MOJATIOTOBKHU
Kadenpa imHrBucTHYECKOM MOATOTOBKH

Hanpasnenue

O6pazoBarenpHas «JlorucTuyecKuii MeHeIKMEHT»

nporpamma

Hucuumvaa
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20.

BOIIPOCHI K 3AYETY

What is management? What do you think makes a good manager?

What is strategic management?

What features is strategic management marked by?

What management theory was created by Henry Fayol?

What principles of management are there in Fayol’s theory?

What are the major activities in the management process?

What is involved in the organizing function of management?

What are the purposes of influencing people in management?

Are there any differences in influencing your subordinates and senior management? Explain
your point of view.

. What is marketing? Is it the same thing as selling?
11.

How can you define the function of marketing?

. What is marketing mix? What are the four main components of marketing?
13.
14.
15.
16.
17.
18.
19.

What is the common channel of distribution?
How can you define advertising? What are its functions?
What are the advantages and disadvantages of advertising?
What can you say about the advantages of viral marketing?
What types of jobs does the contemporary organization contain?
How can human resources planning help management?
Can you explain the term ‘career plateauing’? Why does an organization have no opportunity
to promote everyone?
What is a career path? Are there any differences between horizontal and vertical career path?
What are they?
10



21. What can you say about the World Bank’s activities?

22. What is the difference between hard and soft loans?

23. What is the International Development Association responsible for?
24. What is the bank criticized for?

25. Why is it important for a good website to be easy to navigate?

26. What can expand your market significantly?

27. Is it important to keep your website up-to-date? Why?

CocraBurenp N.K. Anucumona
Kpurepuu 1 mkaJjia oeHuBaHUs
Ouenka Kpurepun onenku
3aureHO BeIcTaBisieTcst mpy COOTBETCTBUH ITapaMeTPaM IK3aMEHALMOHHOM IIKaJIbI
24-40 Ha YPOBHAX «OTIUYHO», «XOPOLIO», «YAOBICTBOPUTEILHO.
He 3aureno

23 ¥ MEHbIIIE

BricTaBnseTcs IIpu COOTBETCTBUU ITapaMETpaM BKBaMCHaHHOHHOﬁ HIKaJIbI
Ha YPOBHC «HCYAOBJICTBOPUTCIILHOY.

KpuTtepuu u mkaJjia onieHMBaHUA HA 3a4eTe

Ounenka Kputepun onenkn
«OTIUYHO PaGora ctynenra:
36-40 GaoB - JIEMOHCTpUpYET TIOy0OKOe H TMPOYHOE YCBOCHHE Marepuaa,
BKJIIOYEHHOTO B Pab0YyI0 MPOrpaMMy TUCITUTIIINHEL,
- JIEMOHCTpUpPYET OTJINYHOE BIIAJICHUE MOHATUHHBIM
WHCTPYMEHTApUEM JTUCIUTIIAHBI;
- JIEMOHCTPUpPYET HaJM4ue YMEHUH CaMOCTOATEIbHOW paboThI C
WHOSI3BIYHBIM TEKCTOM;
- JIEMOHCTPUpPYET HaJM4ue YMEHUH CaMOCTOSATEIbHOW paboThI C
JIUTEPATypOH;
- YKa3bIBaeT Ha CIIOCOOHOCTH JENNaTh BHIBOBI MO MPEAJIOKEHHOMY IS
U3JI0KEHUSl MaTepuay.
«Xoporio» Pabota crynenra:
30-35 Gamos - JEMOHCTpPUpPYET  JOCTaTOYHO MOJHOE 3HAHME  MaTepuaia,

BKJIFOYEHHOTO B pabouyIo MporpamMmy JAUCHUILTUHBL;
JEMOHCTPUPYET  OCTaTOYHO  XOpOIIEe  3HAHME  OCHOBHBIX
TEOPETUYECKUX IMOHATUN JUCLUIUINHBL,

JEMOHCTPUPYET YMEHHE ITOCIE0BATEIBHO, IPAMOTHO U JIOTHYECKU
CTPOMHO U3J1araTb MaTepHall;

JEMOHCTPHUPYET CIOCOOHOCTh OPUEHTHUPOBATHCA B JINTEPATYPE;
JIEMOHCTPUPYET YMEHUE JenaTh JOCTaTOYHO OOOCHOBaHHBIC
BBIBOJIBI 110 IPE/IOKEHHOMY ISl M3JI0’KEHUSL MaTepuay.

«Y TOBJIIETBOPUTEIILHOY
24-29 GannoB

Pabota crynenra:

JNEeMOHCTpUpYeT  ofllee  3HaHME  HW3y4yaeMOoro  MaTepuana,
BKJIFOYEHHOTO B pab0ouyI0 MporpamMmy JAUCHUILTUHBL;
JNEMOHCTPUPYET  YAOBJIECTBOPUTEIILHOE BJIAJCHHE TMOHATHIHBIM
WHCTPYMEHTapUEM JUCIUTIINHBL;

JEMOHCTPUPYET yMEHUE CTPOUTH OTBET B COOTBETCTBHHM CO
CTPYKTYpO# MPEAJIOKEHHOTO BOIIPOCa;

11



JEMOHCTPUPYET HENOCTATOYHO C(HOPMHPOBAHHOE YMEHHUE JIENaTh
BBIBOJIBI 10 MPE/ITIOKEHHOMY JIJIS1 U3JIOKECHHSI MaTepray.

«HeymoBIIe TBOPUTEITHHOY
23 1 MeHee 0aJUI0B

PaGora cTynenra:

ACMOHCTPUPYET HE3HAHUC 3HAYUTEIEHON YacTH IporpaMmMHOIO

Marepuana;

JNEMOHCTPUpPYET  KpailHe  cjaboe  BIaJCHHE  MOHSATUHHBIM
WHCTPYMEHTApUEM JIUCLUUILINHBI;

ACMOHCTPUPYECT HAINYUC KPUTHUCCKHUX OILIHO0K IIpHU U3JIOKCHHUN

y4eOHOro MaTepuana;

ACMOHCTPHUPYET OTCYTCTBHUEC YMCHUA CTPOUTH OTBET B COOTBETCTBUHA
CO CTPYKTYpPOU MPEAJIOKEHHOTO BOIIPOCA;

ACMOHCTPUPYECT HECYMCHHE ACIIATh BBIBOABI 110 MPEIIIOKCHHOMY JIA
W3II0KEHUS MaTepuay.

12



IIncbMeHHBIN MepeBo] ¢ AHTJIMICKOI0 A3bIKa HA PYCCKMU TEKCTA 110
crenuagabHOCTH 00beMmoM 1500 neyaTHbIX 3HAKOB (co c1oBapem) Bpems 40 muH.
Basic Concepts of Organizing

The process of organizing is essentially the same for all type of businesses. Once
objectives and plans have been formulated, management must develop an orderly way to
bring together the physical and human resources that are essential to accomplish the goals
of the enterprise. This task is referred to as the organizing function of management.

A business exists for the purpose of serving customer needs and wants. Therefore,
the structure of the business should take its primary direction from the marketplace. Tell
me what business you are in or wish to be in, and I will tell you how to structure your
business. This is a sound principle for organizing. It is based on an organization's plan or
strategy and the concept that structure follows strategy. Strategy comes primarily from
the product or market scope of the business.

There should be little argument that planning is the first function of management,
it is necessary to organize. If we do not have a plan, we cannot really establish objectives;
if we have no objective, we have no reason to organize. In other words, if we don’t know
where we are going, we don’t know how to organize to get there. Planning and organizing
are the integrated responsibilities of the manager.

The basic concepts in organizing are analyzing, identifying, and defining the work
to be performed to accomplish the objectives of the enterprise. If this process is done
properly, it will result in some logical grouping of work and a means for individuals to
cooperate effectively in achieving objectives.

1. YcTHBII epeBoj «C JIMCTa» OPUTHHAJIBHOIO TEKCTA MO0 cnennaabHOCTH. O0bem
Tekcta 1500 n.3. [lonumMaHue coaepxxaHne NPoOBePsSETC € MOMOIIbI0 KPATKOTO
U3JI0KEHUS IPOYUTAHHOIO TEKCTA (MMCHLMEHHO).

Motivating Individuals

To achieve top performance from others, it is necessary to excite their interest in
your ideas. Build trusting relationships with individuals, understand their values, involve
them in decision making, secure their commitment, and give the necessary support. Look
for opportunities to build mutual respect. Offer people support when they need it, and
they will then be more likely to respond favorably to your requests for co-operation.
Invest time and care in your relationships with seam members and colleagues. Meet for
coffee breaks, get to know them on a personal level, and respond positively to requests
for help.

Always aim to engage people’s interest. For example, when you give a team mem-
:er a new task or an additional responsibility, give the details of the whole project, so that
he or she feels involved. Knowing the whole picture is motivating because people can see
how they will contribute to an important outcome and this will inspire mem to take an
active part. Let individuals now how their contribution will affect team morale, customer
loyalty, employee satisfaction, sales, profit, productivity, and so on.

13



People are motivated to do what they like doing. They may not, however, be
motivated to do what you want them to do. Discover people’s values by asking them what
1s important for them. Then engage them by identifying how they gain personally from
your plans. For example, if you know that your colleague values job security, emphasize
how the new project means that there will be plenty of work for the year.

3. PedepupoBanue cTaTbu MO TeMe HAYYHOI'0 MCCJIEA0OBAHUS HA AHTJIUIICKOM
si3bIKe (YCTHBIH OTBET).

4. becexa ¢ 3k3aMeHATOPOM Ha AHIJIMMCKOM fi3bIKe (OTBeThl Ha BONPOCHI U3
NMPEeAJI0KEHHOT0 CIIMCKA).

5. CocraBiieHne 1eJ10BOr0 MUChbMa HA AHIVIHIICKOM si3bIKe 0e3 cJI0BapHi.

Task. You (Petra Green) are a Sales Director in an established travel company operating
in the United States and Mexico. You offer special prices on all groups of more than
twenty people coming from the UK. You suggest that UK tour operators develop
connections with a firm based in California. Write a letter of offer (100-120 words).

Oobpa3sen:

Dear Sir or Madam:
Travel opportunities in the USA
We are an established travel company operating in the United States and Mexico.
Currently we are offering special prices on all groups of more than twenty people coming
from the UK.
This 1s an excellent opportunity for UK tour operators to develop connections with
a successful firm based in California, and with links all over the US and Mexico.
Please find enclosed a copy of our brochure with our compliments. If you wish to
pursue our special offer, or require any further information, please contact us.
We look forward to hearing from you, and to our possible future partnership.
Yours truly,
Petra Green
Sales Director

14



MUHUCTEPCTBO HAVKU U BBICHIETO OBPA3OBAHUSA POCCUMCKOM ®EJEPALIMU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJBHOE YUPEXJEHUE BBICIIEFO OBPA30BAHUA

«HauumoHalbHBIA UCCNEAOBATEIbCKUU SNEPHBU YHUBepcutetT « MUD U »

OOHUMHCKMIA HHCTUTYT AaTOMHOM YJHEPreTUKH —

¢unnan penepanbHOTrO roCy1apCTBEHHOI0 aBTOHOMHOTO 00pa30BaTENIbHOIO YUPEXKACHNUS BBICIIETO 00pa30BaHMUs
«HanunoHanpHbIN UCCIIEAOBATENbCKUN AAepHBIA yHUBEpcUTET «MUDI»

(MATD HUAY MUDN)

HMHCTUTYT OBHJEI7I MPO®ECCUOHAJIBHOM IMOJAIOTOBKHA
Kadenpa JIMHrBMCTHYECKOM MOATOTOBKH

Hanpasnenue

Ob6pazoBarenbHas «JlorucTHYeCKUid MEHEKMEHT»
nmporpaMmma

JucuuminHa

TeMmbl 3cce

Management activities
Strategic management
Decision-making
Management Principles
Management Process

Basic principles of organizing
Leadership

X NN R DD

Influencing People
9. Brands and branding
10.Human resources

11.Banks and banking
12.Internet business

CocraBureinb N.K. AsucumoBa
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IMoxa3aTenu U KPUTEPUH OLIEHKH JcCe:

IHoka3zaresun Kpurepuu oueHku Baabl
OLIEHKH (max)
1. HoBuzHa aKTyalbHOCTh MPOOJIEMBI U TEMBI, 20
pedepupoBaHHOTO HOBU3HA M CaMOCTOSITEJIBHOCTh B IOCTAHOBKE
TEKCTa npo0semMbl, B (OPMYIMPOBAHUN HOBOI'O aCIEKTa
BBIOPAHHOM JJIs aHaJIM3a MPOOJIEMBI;
HAJIIMYue ABTOPCKOM [MO3ULIUY,
CaMOCTOSITEIIBHOCTD CYXKICHUM.
2. Crenenn COOTBETCTBHE IIIaHa TeMe pedepara; 30
PacKphITHSA COOTBETCTBUE COJIEPKAHUA TEME€ U IUIaHY
CYIIHOCTH pedepara;
po0IIeMbI MOJIHOTA W TJIyOMHA pacKpbITUS OCHOBHBIX
MOHATUHN TIPOOIIEMBIL;
000CHOBaHHOCTh CIIOCOOOB M METOJIOB pabOTHI €
MaTepuaIoM;
yMEHUE pabortatb C JIUTEPATYPOH,
CUCTEMATU3UPOBATh u CTPYKTYpPHUPOBAThH
MaTepua;
yMeHHe 000011aTh, CONOCTaBIATh Pa3INYHbIC
TOYKHU 3PEHHS IO pacCMaTpUBAEMOMY BOIIPOCY,
apryMEHTUPOBATh OCHOBHBIE IIOJIOXKEHUS U
BBIBO/IBI.
3. KpPYT, OJIHOTA UCTOJIb30BAHUSI JTUTEPATYPHBIX 20
O00CHOBaHHOCTH HMCTOYHHUKOB TI0 MpobIeMe;
BbIOOpA MIPUBJICYCHUE HOBEUIITNX pabOT 1o mpodeme
MUCTOYHUKOB (>kypHajbHBIE TyOIMKAIIUN, MaTEPHAIIBI
COOpPHUKOB HAYYHBIX TPYJIOB U T.1I.).
4. CobmoieHue paBUIIbHOE O(POPMIICHHE CCHIJIOK Ha 20
TpeOOoBaHUM K UCIOJIb3yEMYIO JTUTEPATYPY;
oopmieHHIO IPaMOTHOCTb U KYyJIbTypa U3JI0KECHUS;
BJIAJICHUE TEPMUHOJIOTUEN U TOHATHIHBIM
anmnapaTroM MpoOJeMbl;
coOmoieHre TpeboBaHuii kK 00beMy pedeparta /
JIOKJIaaa / 3cce;
KyJbTypa ohOpMIICHHUS: BbIJIEJICHUE a03alIeB.
5. I'pamoTHOCTB OTCyTCTBHE OphorpadhuuecKux u 10

CUHTAaKCHUYECKHUX OITMOOK, CTHJIMCTUYECKHUX
MIOTPELTHOCTEN;

OTCYTCTBHE OIEYATOK, COKPALIEHUH CIIOB, KpOME
OOUIENPUHSATHIX;

JIATEPATYPHBIN CTHIIb.
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HIxaJjbI OLIEHOK:

90 — 100 GamtoB

OIICHKAa «OTJIHNYHO»

75 — 89 b6aioB OIICHKA «XOPOIIIO»
60 — 74 GanmoB OIIEHKA «YJIOBJIETBOPUTEIIBHO
0 — 59 6amioB OIIEHKA «HEYIOBJICTBOPUTEIIHLHOY

17



MUHHUCTEPCTBO HAVKHN U BEICHIETO OBPA3BOBAHUS POCCUMCKON

®EJIEPALIUU
OENJEPAJIBHOE TOCYAAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJBbHOE YUPEXJEHHWE BBICHIEI O
OBP A30B AH s

«HangunoHanbHBIU HCCIENOBATEINbCKUN snepHBI yHUBepcurer « MUD U »
OOHUHCKHMI HHCTUTYT aTOMHOI JHEPreTHKH —

¢umuan ¢enepaabHOTO TOCYIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa30BaHUS
«HanuonansHelil uccnenoBaTenbCkUil saepHblid yHuBepcuTeT «MUDO»

(UATD HUASTY MUDH)

WHCTUTYT OBIIENA TPO®ECCHOHAJBHOM MOJIrOTOBKH
Kadenpa imHrBucTHYECKOI MOATOTOBKH

Hanpasnenne

Ob6pazoBarenpHas «JlorucTuyecKuii MeHeIKMEHT»
nporpaMmma

Hucuumivna

KomiuieKkT 3a1aHu# 1Jisl KOHTPOJbHOU Pad0ThI

Tema “Management”
Bapmuanr 1
To Manage is to Foresee

One short clarification before we take up the subject. Economics is a very broad concept often
used to denote a range of different things. Amidst all these differences the two distinct as-pects are
shown quite clearly: technical and social. Both are reflected in management. In the technical sense,
management has to do with machines, instruments, etc. Men control machines and mechanical systems,
and this calls for professional knowledge and special skills. In princi-ple, however, management of this
kind pertains to the technical aspect of production and, strictly speaking, reminds outside the sphere of
economics. It is devoid of any social elements. The rules of driving a car or operating a milling machine
are mainly the same in Russia, in the USA, in France and in Portugal.

What we are going to examine is the social aspect of management of the economy, i.e., a sphere
where objects of management are not things but men and their social relations. Using an analogy we
may say that what interests us is not how the musician controls his instrument, but how the conductor
controls the orchestra.

Economics as a totality of the relations between men in the realm of the production, dis-tribution,
exchange and consumption of goods includes, of course, the movement of material values, that is, of
things. But the point is that relations between men do not form on their own, but in regard to the
production of the appropriation of goods. This is the basis of economic sci-ence. Behind the relation of
things stand real relationships between people, the motives and aims of their activity. That to manage
the economy means to foresee their future is clear. But it also means to orientate them in a definite
direction, towards working for a set goal.

This constitutes the socio-economic aspect of the management of the national economy.

18



3aganue 1
Read the text and try to understand its main idea. Summarize the text.
3aganue 2
Find the passages in the text where the following ideas are expressed:

1. Technical and social aspects are two distinct aspects reflected in management.
2. Economics includes the movement of material values.
3. What constitutes the socio-economic aspect of the management of the national economy?

3aganue 3

Translate an extract from the text into Russian.

3aganue 4

Put three questions to the text.

3amanmue 5

T'PAMMATHYECKHH TECT

1. Choose the right tense (SIMPLE PRESENT or PRESENT CONTINUOUS).
1) Water boils/is boiling at 100°C.
2) When do you get/are you getting up?
3) We have/are having English classes every day?
4) “Do you wear/are you wearing a new hat?” “Yes, do you like/are you liking it?”
5) “Look! She comes/is coming.”
6) “Where is Paul?” “He plays/is playing football with Derek.”
7) “Where is mum?” “She is in the bathroom. She does/is doing the laundry.”

8) “I go/am going to visit Laura tonight. She leaves/is leaving to New York in the morning.”
When does she come/is she coming back?” “I don’t know.”

9) We spend/are spending holidays in Spain.

10) Laura usually goes/is going to school by bus, but today her mum drives/is driving her to
school.

2. Put the verbs in brackets into the suitable form of the Passive Voice.

MOVIE STAR INJURED IN HELICOPTER CRUSH

Movie star Shane West 0 was injured (injure) in a helicopter crush early yesterday morning. The
accident happened near Seattle where West was filming a spec effects scene for his new movie “So long,
pilot.” The helicopter was flying low when it suddenly crashed to the ground. Luckily West and the pilot
1 (throw) out before the helicopter started to burn. They 2 (rush) to a hospital in Seattle. It 3
(expect) that the star will have to stay in the hospital for a few weeks. Experts are trying to find the cause
of the crash. It was dark at t time, and the helicopter was flying “blind” with the help of its avionics. It
seems possible that the accident 4___(cause) by a fault in the computer-controlled equipment. Some of
the experts think that it is possible that the helicopter 5___ (program) wrongly and nothing 6___(can do).
Paul Christiansen, one of the experts, thinks that the pilot 7 (give)
the wrong flying instructions from the earth and 8 (oblige) to obey them or maybe the engine 9
(not check). In hospital Mr West 10 (make) to tell the reporters everything he remembered
about the crash.

3. Underline the correct verb form of conditionals.

1. If I see/will see Mike I will tell/tell him everything.

19



If she changed/would change her job she earned/would earn more.
If Jane had studied/studied more she passed/would have passed her exams.
If Mike receives/has received the telegram I’m sure he phones/will phone you tomorrow.
If you worked/had worked more, you were/would be a student now.
If I lived/would live in Spain I did/would do a lot of sunbathing.
If I met/had met you earlier I didn’t marry/wouldn’t have married Betty.
If you phone/will phone me I pick/will pick you up.
If I stay/will stay late 1 always get/will get a taxi home.
. If she loved/had loved him she stayed/would have stayed with Bob.

S © 0N O WODN
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Fill in the blanks with must or have to.

She felt unwell and leave early.

[ hadn’t enough cash and | pay by cheque.

You____do what mother says.

British pupils stay at school till the age of 16.

I was lost and ask the policeman the way.

The buses were all full; I get a taxi.

The chambermaids usually do a lot of work.

It is very slippery outside; it have snowed in the night.

10. T ___leave home at 7 a.m. not to be late for my job.

You read this book, it’s great.

e N A AR el

Bapunanr 2

Management

Management is the art of getting things done through other people. It includes the personnel who
have the right to make decisions that influence company’s affairs. There are three management levels:
top management, middle management and operating management. Top management includes the
president, vice presidents, and the general manger. Middle management includes department managers
and plant managers. Operating management includes supervisors, foremen, etc.

The most important responsibility of any manager is decision making. Successful management
is a skill of choosing from alternatives. Decision makings are divided into: recognizing the problem,
defining and analyzing the problem, evaluating alternative solutions, choosing the most favourable
solution and implementing the approuch chosen.

Management functions are planning, organizing, directing, controlling, staffing and innovating.
It should be noted that successful management is based on three basic elements: leadership, motivation
and communication. To operate a successful business one should have management skills because
effective management is the key to business success.

3ananmne 1
Read the text and try to understand its main idea. Summarize the text.
3aganmue 2

Answer the following questions:

What is management?

What management levels do you know?

Whom does top management include?

Whom does middle management include?

What specialists does operating management include?
What is the most important responsibility for any manager?
What steps is decision making divided into?

SRR =
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8. What are the management functions?
3amanue 3
Complete the sentences with the right ending:

1. Top management includes ... .
a) department managers.
b) supervisors.
c¢) general manager.
2. Middle management includes ... .
a) department managers.
b) supervisors.
c¢) general manager.
3. Decision making is divided into ... .
a) planning and controlling.
b) recognizing the problem and choosing the right solution.
4. Management functions are ... .
a) planning, organizing, controlling, staffing.
b) recognizing the problem and choosing the right solution.

3amanue 4
TPAMMATHYECKHH TECT

1. Choose the right tense (SIMPLE PRESENT or PRESENT CONTINUOUS).

I see/am seeing Becky on Monday.

She weighs/is weighing 100 kilos. She eats too much.
Don’t disturb me. I listen/am listening to music.

You look/are looking great.

I think/am thinking he can drive a car.

Laura has/is having two cars.

I come/is coming from Spain.

She tastes/is tasting vanilla ice cream. It’s delicious.
He is/is being a very polite person.

Why do you smell/are you smelling these cakes?

2. Complete the sentences. Use the Past Simple Passive of the verbs in the box.

invent win kill ruin steal feed invite create follow speak

1. They by the police dogs.

2. Where English ?

3. The picture from the museum.

4. The buildings by the fire.

5. John Lennon in 1980.

6. The game of tennis Andre Agassi.

7. The bear cub by the children.

8. St Paul’s Cathedral by Sir Christopher Wren.

9. Jane to the party.

10. Television by Baird.

3. Put the verbs in brackets in the correct tense in the conditional sentences.
1. Ifyou (go) to bed earlier you (not feel) so tired.
2. If1 (get) a promotion I (not look for) another job.

21



3. We (have) plenty of time if it (be) only 5 o’clock.
4. If1 (be) very poor I (be) upset.

5. Ifit (rain) [ (go) to see the races.

6. Ifl (be invited) to the yesterday’s party I (go) there.
7. If1 (know) her well I (phone) her at home.

8. If the theatre (not be) so far we (walk) there.

9. 1 (buy) a Jaguar if I (be) rich.

10. If you (come) to my place I (show) you my shots.

4. Fill in the blanks with can or be able in different tenses.

When Carol’ve passed her driving test, she hire a car from Jane.
When the fog lifts we see where we are.
You’ve put too much in your suitcase you never carry it.
you use the word processor?
He skate all day and dance all night.
We borrow umbrellas from the Smiths; so we didn’t get wet.
I knew London so I advise Betty what to see.
If you had had the right tools you have repaired the fence?
. I speak to Mr White, please?
10. If I knew Greek I tell you what this means.

0N U R W~

Tema “Managing Process”

Bapmuanr 1

Management as a Process

Management is a process embarked upon with the sole aim of achieving a purpose. That purpose
could be to increase the client base of the firm, develop the knowledge, skills, and capacity of employees,
or to achieve a specific sales target.

Management as a process also involves interrelated activities by which the administration within
an organization develops and controls the resources of the organization to achieve targeted results.

The Following Indicates Why Management is a Process:

It is appropriate to say management is a social process because it does not only involve the
control and use of financial resources alone. Human resources are also relevant for an organization to
achieve its targeted goals. Therefore, the wellbeing and state of mind of the people or employees within
the organization is of utmost importance too. And, as a result, management being a social process seeks
to develop a comfortable work environment that promotes healthy relationships amongst the employees
within the firm.

Management also involves the integrating process whereby human resources work together in
harmony to achieve the firm’s objective. It also deals with the integration of both human and financial
resources and also making sure that both factors are put to good use so the firm can achieve the targeted
goal.

Management is a process that will never end as long as the organization remains. There will
always be projects, goals, and challenges managers would push themselves to solve at some point in
time. So, it’s a continuous process that will never come to an end.

From https://www.managementstudyhq.com/management-process.html

3ananme 1
Read the text and try to understand its main idea. Summarize the text.

3aganue 2
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Translate an extract from the text into Russian in writing.
3amanue 4

Put five questions to the text.

Bapuanr 2

Basic Principles of Organizing

A key assumption is that there is never sufficient time, staff and other resources to pay enough
attention to both involving people in making change (process) and accomplishing a specific goal
(product). Both are important, so the question is how to operationalize and balance them. Process does
not mean attaining unanimity of agreement; nor does it mean that everyone needs to participate directly.
Nevertheless, there must be enough consensus to move ahead, and mechanisms to ascertain the intensity
and well as breadth of disagreement. Involvement of people creates a sense of investment, and can
ultimately lead to a sense ownership of the product.

The solutions to managing time so that you achieve the product without sacrificing the process
are to a)calculate a more complete and realistic timetable; b) modify expectations; c) prioritize with the
others involved; and d) ascertain who will assist with the project. Never lay back and think things are
running smoothly. Plan for contingencies; allow more time than necessary, and pay attention to detail
and follow through.

Understand that that the role of facilitator or enabler in making change is a dynamic and strategic
one. While community organizers are often in the background promoting others to take a leadership
role, this should not be confused with a laid back, passive stance. Even when the goal is to create
leadership and group empowerment, the organizer structures the process and actively creates
opportunities for members to play differential roles over time.

From: https://ru.scribd.com/document/357615308/Basic-Principles-for-Organizing-
Perspectives-From-Practice

3ananme 1

Read the text and try to understand its main idea. Summarize the text.
3ananme 2

Translate an extract from the text into Russian in writing.

3amanue 4

Put five questions to the text.
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Kpurtepun u mkana oueHuBaHUs

KounTpoabnasi padora

Onenka Kpurtepuu onenku
«OTnnyHO» PaGora ctynenra:
26-30 6annos - JeMOHCTpUpYeT TIJyOOKOoe U TMPOYHOE YCBOEGHHE Marepuaa,
90-100% BKJIFOYEHHOTO B Pab0YyI0 MPOrpaMMy JUCIUTIIINHEL,
- JIeMOHCTpUpYET OTJIIMYHOE BJIaJICHUE HOHATUHHBIM
MHCTpYMEHTapueM JAUCLUIIINHBL;
- J€MOHCTpPHUpPYET HaJMYUe YMEHHUH CaMOCTOATENBbHOM paboThl ¢
HHOSI3bIYHBIM TEKCTOM;
- JI€MOHCTPHUpPYET HaJMYUe YMEHUH CaMOCTOATENbHOM paboThl ¢
JIUTEPATypPOH;
- yKa3bIBaeT Ha CIIOCOOHOCTH /I€71aTh BHIBOIBI 10 MPEATI0KEHHOMY AJIS
U3JI0’KEHUSL MaTepuaiy.
«X0porIo» Pabora cTyznenTa:
21-25 6amnos - JEMOHCTPHPYET  JOCTaTOYHO TMOJHOE 3HAHWE  MaTepuaia,
70-89% BKJIFOYEHHOT'0 B pabouyIo MporpamMmy JAUCHUILTUHBI;

JNEMOHCTPUPYET  JOCTaTOYHO  XOpOIlee  3HAHHWE  OCHOBHBIX
TEOPETUYECKUX MOHATHNA AUCHUIUINHBL;

JEMOHCTPUPYET YMEHHE MOCIIEI0BATEIBbHO, IPAMOTHO U JIOTUYECKU
CTPOWHO M3JIaraTh MaTepual;

J€MOHCTPUPYET CLIOCOOHOCTh OPUEHTHUPOBATHCA B JINTEPATYPE;
JIEMOHCTPUPYET yYMEHUE JenaTh JOCTaTOYHO OOOCHOBaHHBIE
BBIBO/JIbI 110 IIPEUIOKEHHOMY JUIsI M3JI0KEHUSI MaTepHaly.

«Y IOBJICTBOPHUTEIIHHO)
20-18 6ayuioB
60-69%

PaGora cTynenra:

NEeMOHCTpUpYeT  ofllee  3HaHME  HW3y4yaeMoro  MaTepuaa,
BKJIFOYEHHOT'O B pabouyIo MporpamMmy JAUCHUILTUHBL;
JNEMOHCTPUPYET  YAOBJIETBOPUTENILHOE BJIAJCHHE MOHATHUIHBIM
MHCTPYMEHTApUEM AUCLUIIINHBL;

JNEMOHCTPUPYET yMEHUE CTPOUTh OTBET B COOTBETCTBHHM CO
CTPYKTYpOH NPEAJIOKEHHOTO BOIIPOCA;

JNEMOHCTPUPYET HEAOCTATOYHO CHOPMUPOBAHHOE YMEHHE JeNaTh
BBIBOJIBI 110 IIPEUIOKEHHOMY JUIsI M3JI0KEHHSI MaTEpHaITy.

«HeynoBneTBoOpUTENBLHO
17 u meHee OaiioB
0-59%

PaGora cTynenra:

ACMOHCTPUPYCT HE3HAHUC 3HAYUTEIEHON YacTH IporpaMmMHOIO

MaTepuana;

JNEMOHCTPUpPYET  KpailHe  ciaboe  BJaJCHHE  MOHSATUHHBIM
MHCTPpYMEHTapueM JUCLIUTIINHBL;

ACMOHCTPUPYCT HAJINYUC KPUTHUUCCKHUX OILIHO0K IIpHU U3JIOKCHHUU

y4eOHOro MaTepuana;

ACMOHCTPHUPYCT OTCYTCTBHUEC YMCHUA CTPOUTH OTBET B COOTBETCTBUHA
CO CTPYKTYpPOH MPEJI0KEHHOTO BOMPOCa;

ACMOHCTPUPYCT HCYMCHHUE ACJIATh BBIBOABI 110 MPCIJIOKCHHOMY IJIA
W3JI0’KEHUS MaTepuay.
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